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Critical Risk Factors 
– Beyond IDB 
control

1. Weather
2. Sea Level Rise
3. Energy costs
4. Highland water
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Internal Drainage Boards

IDB Membership
Elected: Agricultural Ratepayers
Appointed: By Councils (Non Agricultural Interests)
• Board size and membership apportionment varies
• Commissioners have bespoke rules = landownership
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Core funding pressures
• Drainage rates (agricultural land/land with agricultural potential)
• Special Levies raised on non-agricultural beneficiaries (collected by Local Authorities via Council Tax)
• Highland Water (from the Environment Agency – Revenue flood grant)
• Weak health of general fund reserves and improvement funds
• Precept (paid to the Environment Agency for main river maintenance)

• Capital flood grant – generational renewals of IDB infrastructure

• IDBs are very lean organisations and still founded on ‘volunteer’ inputs 

Opportunities - Within the Middle Level:

• ‘Once in 400 year opportunity’ – Fens Reservoir – devolution settlement given role to enable 
Oxford-Cambridge Arc growth stifled by water scarcity

• Legislating for MLC/IDB unfunded water resources role
• Driving reform - Fitness for the future of the existing IDB model (amalgamations)
• Increasing funding from developers
• Renewables – ‘Electricity Net Zero’
• Commercial opportunities, eg Hosting BNG required by developers
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