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Market Investigation Findings

● Adverse effect on competition in 

the provision of

- PCAs

- BCAs

- SME lending
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● Features:

- Barriers to accessing and assessing 

information

- Barriers to switching

- Low levels of customer engagement

- Incumbency advantages

- Product linkages 

- Information asymmetries

The CMA’s market investigation into retail banking led to an adverse 

finding and, consequently, the need for remedies



The remedies package
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Foundation measures

Open Banking standards

Service quality information

Customer prompts

Current account switching measures

PCA overdraft

measures

Additional banking measures for small 

businesses

Better governance of guaranteed 

switching service 

Extended redirection of payments 

following switching

Customer access to transactions 

history

Customer awareness and confidence

Overdraft alerts with grace periods

Monthly maximum charge (MMC)

Improved account opening and switching process

Competition to develop SME 

comparison tools

Loan rate transparency

Loan price and eligibility indicator

Standard information requirements for 

BCA opening 

Sharing of SME information

‘Soft’ searches

Role of professional advisers

Some remedies in the package addressed specific features. Three cut 

across a number of areas and one, Open Banking, is potentially 

transformative. This remedy required the industry to adopt common and 

open standards for  application programming interfaces (APIs), data 

and security.



Open APIs

APIs allow applications to share data and functionality and are widely 

used in consumer and business contexts. Common and open standards 

for APIs enable developers to more easily create products. 6
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Open Banking

• Fingleton/ODI Report  

September 2014

• Midata March 2015

• OBWG Report January 2016

The CMA built on previous initiatives and was able to make mandatory 

the adoption of open, common API, data and security standards. It also 

intends its remedies to be compatible with PSD2.

CMA Report August 2016

PSD2 

January 2018



Customer visits 

comparison site. 

Bank checks 

PCW and 

sends data 

securely to it

PCW uses 

transaction data to 

calculate which 

product is best for 

that customer, 

including rewards 

and charges

Customer 

clicks through 

to online bank 

account and 

enters 

credentials. 

Tells bank to 

send 

transaction 

details to 

PCW

1

2
3

4

Benefits of Open Banking 1

Customer 

switches 

account

5

Secure sharing of data with trusted partners to enable personalised  current 

account comparisons which will help consumers and SMEs find the best 

products for them. Nesta challenge will facilitate creation of new SME digital 

loan comparison tools.



Benefits of Open Banking 2

Personal financial management, credit scoring (thin credit files), unbundling 

overdrafts. Tools to assist debt counselling and money advice. Integration with 

SME accounting packages – without disclosing online credentials to provider. 
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Tools to help ‘squeezed’ and 

‘struggling’ consumers

Organisations like the Money Advice Service have been quick to spot the 

opportunity that Open Banking provides to create new digital tools to 

improve consumers’ financial capability
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Customer trust and confidence

Consumer trust and confidence in security arrangements and providers’ 

liability key to the success of Open Banking

Research by Ipsos Mori for Barclays in 

2015 showed that, even before people 

were having products marketed to 

them, almost 40% would be happy to 

share their data to receive personal 

financial management services. 

Almost 30% were undecided and only 

30% rejected the idea

What the Ipsos Mori research 

highlighted was that ‘where a clear 

customer benefit was identified within 

a use case, the research participants 

demonstrated a strong propensity for 

adoption’. 
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(a) set up an entity (the Implementation Entity) that will be tasked with agreeing, implementing and 

maintaining open and common banking standards;

(b) appoint a suitably qualified, independent person (the Implementation Trustee), to act as chair of 

the Implementation Entity with responsibility for the delivery of the project’s objectives;

(c) use their best endeavours to achieve the objectives of the project within the timetable agreed with 

the CMA; 

(d) agree to be bound by the decisions of the Implementation Trustee;

(e) release and make available through an open API by 31 March 2017, and thereafter maintain as 

open data, specified reference and product information;

(f) agree with the IT open standards for APIs with full read and write functionality and make available 

through them PCA and BCA transaction data sets, to be released no later than the transposition 

deadline of the second Payment Services Directive (PSD2) ie by 13 January 2018.

The CMA required the leading banks in GB 

and NI to

Implementing Open Banking 

The CMA had to strike a balance between creating an implementation 

vehicle with narrow representation, to maximise speed of decision-making, 

with one which was more broadly based but less agile
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The Implementation Entity (IE): 

• agile, able to move fast in order to complete its task within the deadline set

• inclusive of the sector’s stakeholders eg FinTechs and challenger banks

• focused on the features of the market that we concluded give rise to adverse 

effects of competition that we identified

• mindful of the requirements of PSD2

• adequately resourced, funded by the 9 providers

• transparent

The Implementation Structure 1



The Implementation Trustee:

• pivotal position: responsible for the delivery of open banking standards within 

an ambitious timeframe 

• has the resources and powers necessary to do the job, including the ability to 

impose a decision where consensus cannot be achieved
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The Implementation Structure 2

Andrew Pinder appointed in October 2016
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Plans are now in place to hit the March 2017 target and those for 

read/write and customer transaction data are about to be approved

Timetable
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Back-up
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Tools to help SMEs

The Nesta Open Up Challenge will reward new solutions that help small 

businesses to discover and access financial products and services suited to 

their needs, building on innovative and secure use of data, including data 

made available through open banking 



CMA REMIT

PSD2

OBWG VISION

CURRENT 

ACCOUNTS AND 

SMEBANKING 

SERVICES

ALL PAYMENT 

ACCOUNTS

ALL CONSUMER 

FINANCIAL 

PRODUCTS

Looking ahead

We will be working with HMT, the FCA and PSR to manage the evolution of 

the API  ecosystem’s regulatory oversight as the technology is adopted by a 

wider range of products/providers


